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Acknowledgement of Country

Cancer Trials Australia acknowledges Aboriginal and Torres Strait Islander peoples as
Australia’s first communities, and as the traditional custodians of the lands on which we
live and work. Connection to community is central to the life, culture and continuing
traditions of First Nations peoples. We pay our respects to all Elders past, present and
emerging, and to the communities we have the privilege of working with.

Our Values

Shared Purpose Integrity Collaboration @ Adaptability Compassion
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Our Member Network




WESTERN AUSTRALIA

Linear Clinical Research

SOUTH AUSTRALIA

Cancer Research South Australia

QUEENSLAND

Princess Alexandra Hospital

NEW SOUTH WALES
Border Medical Oncology

Chris O'Brien Lifehouse

Port Macquarie Base Hospital
Prince of Wales Hospital

Scientia Clinical Research Limited
St Vincent's Hospital (Sydney)
The Tweed Hospital

TASMANIA

Launceston General Hospital

VICTORIA

Alfred Health

Austin Health

Barwon Health

Bendigo Health

Cabrini Health

Epworth Healthcare

Goulburn Valley Health

Grampians Health

La Trobe Regional Hospital
Melbourne Health

Mildura Base Public Hospital

Monash Health

Murdoch Children’s Research Institute
Northern Health

Olivia Newton-John Cancer Research Institute
Peninsula & Southeast Oncology
Peninsula Health

Peter MacCallum Cancer Centre

Royal Children’s Hospital

Royal Women'’s Hospital

South West Healthcare

St Vincent's Hospital (Melbourne)
Walter and Eliza Hall Institute of Medical Research
Western Health

NEW ZEALAND
Auckland City Hospital

Cash transferred to our
Member sites grew

+14%

Clinical Trial
submissions up

8%

Amendments grew

9%
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Collaboration

36

Members across six
Australian states and

New Zealand is a key reason
Australia remains attractive
as a destination of choice for
global trial sponsors.
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Patients recruited

1,638

patients recruited to
CTA-supported trials,
a 46% increase on the
previous year.

Improving equity of access

30%

of our Members are situated
in a rural or regional setting,
helping to improve access

to clinical trials for all
Australian and New Zealand
cancer patients.




Chairperson’s Report

It is with great pleasure that I write my third Cancer Trials Australia Chairperson’s report,
to preface our 2023 Annual Report.

CEO Kurt Lackovic and the entire

CTA staff cohort continue to impress
the Board with their ability to deliver
consistent growth in both CTA’s
Membership and services, while
maintaining the quality and timeliness
required to support our site and
sponsor partners.

In 2023 CTA Membership expanded to
include four new Members, Scientia
Clinical Research Limited, Prince of Wales
Hospital, St Vincent's Hospital Sydney
and Northern Health, taking us to 36
Members across six Australian states and
New Zealand. The collaboration across
our Membership is a key reason Australia
remains attractive as a destination of
choice for global trial sponsors.

Our provision of budget and contract
negotiations, ethics and governance
submissions, and managed financial
services continued to underpin growth
across the clinical trial portfolio,
delivering unwavering support and
expertise to our full service sites.

We continued our strategic investment
in information management systems,
with an Advanced Reporting Tool
released to Member sites, supporting
enhanced visibility of site data via
dynamic dashboards. Our Member
sites are now able to rapidly generate
activity reports, including segmentation
of data by a range of parameters. The
success of our strategic information
systems investment over many years
has positioned CTA perfectly to take
responsibility for collecting Victorian-

wide cancer clinical trial data from 2023.

Advocacy efforts increased again in
2023, with several dinners hosted,
participation in government led trade
missions, and a well-attended AGM.

A submission and subsequent invitation
was received to provide evidence to
the Senate Standing Committee on
Community Affairs regarding their
inquiry into the Equitable access to
diagnosis and treatment for individuals
with rare and less common cancers,
including neuroendocrine cancer.

| wholeheartedly congratulate both

CTA management and all CTA staff for
their achievements across 2023, as well
as acknowledge all Network Member
personnel for the hard work required to
ensure CTA’s ongoing success.

| would also like to pay thanks to my
fellow Directors for their important
contributions throughout the previous
year; Colin Nugent, Zee Wan Wong,
Clare Scott, Tim Murphy, and our newest
Directors Sam Harris, Sophia Frentzas
and Trisha Barton. | particularly want
to acknowledge the contributions of
the Directors who departed the CTA
Board in 2023; Mark Shackleton, Craig
Underhill and Michelle Gallaher. The
Board and broader CTA network
appreciates your significant input over
many years.
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CEQO's Review of 2023

The CTA team continued to deliver quality and timeliness for our Members across 2023,
leading to further organisational growth.

In 2023 we welcomed four new
Members to the CTA family; Scientia
Clinical Research Limited, Prince of
Wales Hospital, St Vincent's Hospital
Sydney and Northern Health. The CTA
network continues to maintain strong
representation in all major Australian
states and New Zealand, as well as in
both metro and rural/regional settings,
helping to improve equity of access to
clinical trials for all Australian and New
Zealand cancer patients. Importantly,
more than 30% of our Members are
situated in a rural or regional setting.

As a testament to the consistency

and quality of our service provision,

all expiring service agreements were
renewed across the year. Moreover,
we began providing services for two
new Member hospitals, and expanded
services at another. None of that
would be possible without the
continued dedication, expertise and
commitment of our growing team, who
are to be commended again for another
stellar year. | remain both incredibly
privileged to lead our team, as well as
extremely proud of what we continue
to achieve together.

A total of 257 clinical trial submissions
were supported across 2023, an

8% increase on the previous year.
Amendments grew 5%, patients
recruited to CTA supported trials
grew 46% to 1,638 patients, and total
clinical trial funding administered on
behalf of our Member sites grew
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14% to a new record of over $52M.
Pleasingly, 2023 was an additional year
of internal stability, with relatively

low staff turnover.

Some change is inevitable. Across 2023
we thanked Mark Shackleton, Craig
Underhill and Michelle Gallaher for
their many years of service to the CTA
Board, and Finance Manager Michelle
Button for her 17 years of service to
CTA. I'wish all four every success in
their future endeavors. The Board
welcomed three new Board members
across 2023, Sam Harris from Bendigo
Health representing our Regional
Members, Sophia Frentzas from Monash
Health representing our Metropolitan
Members, and Trisha Barton as an
independent Board member. |look
forward to working with all three to
ensure CTA continues to prosper.

In mid-2023 CTA was pleased to take
administrative carriage of the Australian
Clinical Trial Education Centre (A-CTEC),
as that program expanded nationally.
This pivotal initiative is helping to ensure
our clinical trial workforce remains well
educated, as the trial landscape evolves.

In partnership with Associate Professor
Ben Tran, Chair of our Phase 1

Tumour Group, we expanded our 2022
Therapeutics Update Dinner series
initiative. Two successful dinners were
held across 2023, allowing highlights
of major international meetings to

be presented to our wider network

audience, ensuring dissemination of
new insights and generating valuable
discussion for application of knowledge
in an Australian setting. Once again,
these events were only made possible
with the generous support of our
pharmaceutical and CRO colleagues,
who continued to see significant value
in these forums.

After completing the roll out of Clinibase
to all service Members in 2022, we
continued to invest in Clinibase’s
functionality. A project group designed
an Advanced Reporting Tool, that

was developed and released in 2023,
allowing greater visibility of site data

via dynamic dashboards. Our Member
sites are now able to rapidly generate
activity reports for their executive
groups and external stakeholders, and
segment this data by sponsor, phase,
funding type, time frame and activity
type. The success of our efforts with
Clinibase positioned CTA perfectly

to take responsibility for collecting
Victorian-wide cancer clinical trial data.
This project began in 2023 in close
partnership with the Victorian Cancer
Agency within the Department of Health
Victoria, building on the Cancer Council
Victoria's significant efforts in this space
since 1988.

Other key highlights across 2023
included a well-attended AGM, opened
by the Hon Ged Kearne MP, Assistant
Minister for Health and Aged Care, and
provision of evidence to the Senate



Standing Committee on Community
Affairs regarding their inquiry into
the Equitable access to diagnosis and
treatment for individuals with rare
and less common cancers, including
neuroendocrine cancer.

Clinical trials are essential in offering
hope. CTA continues to ensure Australia
remains an attractive location for the
best clinical trials, on an increasingly
competitive global stage, for the benefit
of Australian patients. The CTA team
works tirelessly toward our vision,

“To improve patient care by enabling

the world’s best clinical trials”, by
focusing on (i) providing cost efficient
and timely services to our expanding
Membership, (ii) on-going strategic
investment in our information systems,
as well as (i) further enhancing our
communication and advocacy voice
with Members, the broader clinical trial
sector, and government.

The CTA management team have
expanded on their respective areas

of responsibility further in this report,
covering Clinical Trials Operations,
Finance, Information Systems and
Human Resources. | remain incredibly
grateful to all CTA staff, as well as all
Network Member personnel, for the
hard work that is essential to enable the
CTA network to continue to prosper.

Kurt Lackovic
Chief Executive Officer




Management
Reports

CTA Supported Start-Up Open to Accrual Cancer Trials Amendments
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Clinical Trials Operations

I am pleased to report that 2023 marks another successful year for our operations team.
A total of 257 new clinical trials were submitted in 2023, an 8% increase compared with
the previous year; a 12% increase when assessing commercially sponsored studies alone.
This activity resulted in 246 clinical trials approved to open, a 5% increase compared

to 2022. Post approval activity also increased by 5%; with a total of 1,479 amendments
approved on behalf of our service Members.

We also expanded our clinical trials
administrative services to two existing
member sites which will result in the
transition of 67 open studies across
to CTA for ongoing management.
Reflecting the growth of our service
provision over recent years, there
were 1,638 patients recruited to CTA
supported clinical trials across 2023,
well up on the previous year.

Our approval timelines remained
competitive when compared to both
national and international benchmarks.
By continuously reviewing and analysing
our metrics, we are able to gain insights
into how to avoid unnecessary delays
and improve our overall start-up
timelines. Over time, this has allowed
us to implement strategies to be

more proactive in managing potential
delays, more adaptable to changing
our processes and engaging more
closely with our stakeholders to work
efficiently together.

Over the last several years, clinical
trials have continued to become more
complex, and our Member sites are
participating in more FTIH/Phase |
studies than ever before. Of the total
submission numbers in 2023, 21%
were Phase | studies. The increase in
complexity of trial design has added
additional burden on clinical research
sites, many of which are already facing
unprecedented resourcing issues,
patient recruitment challenges and
increased technology burden. As

the sector strives to improve patient
outcomes, it is important to recognise

and acknowledge the main challenges
that we are all facing in this stressed
clinical landscape, so we can work
together to implement more effective
strategies and run more efficient trials
in the future.

In late 2023, we hosted our Annual
Research Managers' in person forum.
We were particularly pleased to see
attendance from both CTA's interstate
and international Membership. The
forum included discussion on site
experiences with accreditation under
the recently implemented National
Clinical Trial Governance Framework,
the importance of meaningful
partnerships with consumers, the joys
and pitfalls of new technologies, and
progress with teletrial implementation.
Owing to the popularity of this event, we
are looking to expand to a 2-day forum
in 2024, with dedicated time set aside
for our growing service Members, which
now constitute 19 hospitals.

CTA continued to coordinate/host
virtual meetings for our 11 stream-
based Tumour Groups across 2023,
providing our Members with invaluable
information on current and upcoming
trials, as well as the opportunity to
discuss ongoing research in their field of
expertise. These forums would not be
possible without the voluntary support
and cooperation of our Tumour Group
Chairs. We would like to thank the
following clinicians for their ongoing
commitment and participation during
the year: Professor Hui Gan (Brain), Dr
Belinda Yeo (Breast), Dr Margaret Lee

(Gastro-Intestinal), Associate Professor
Sumitra Ananda (Gynaecology), Professor
Michael Dickinson (Haematology

- Lymphoma/Myeloma), Dr Chun

Fong (Haematology - Myeloid/AML),
Professor Danny Rischin (Head and
Neck), Dr Muhammad Alamgeer (Lung),
Dr George Au-Yeung (Melanoma), Dr
Mark Voskoboynik (Genito-Urinary) and
Associate Professor Ben Tran (Phase I/
Early Drug Development).

This year, we also contributed to
important projects led by our Members
and other partners - this included

the VCCC Alliance Teletrial education
modules, TrialHub pricing models

for teletrials and rare cancer trials,

and facilitating a contract negotiation
workshop on behalf of A-CTEC. We enjoy
collaborating with others and welcome
the opportunity to share our expertise
and experience.

On afinal note, | would like to thank
my entire team for their hard work,
loyalty and commitment this year. They
have demonstrated exceptional team
effort and should all be very proud of
their own personal achievements. The
work we do and the advancements
we celebrate are all made possible

by the unwavering commitment

of our Member sites. | also extend

my gratitude to our Members for
their crucial role in making these
accomplishments a reality. Thank you
for your continued support.
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Finance

The Finance team has again achieved an unqualified audit report through management of
excellent processes, systems and reconciliations to meet audit standards. We experienced
another busy year in the Finance team, managing the invoicing for approximately 651
commercially sponsored clinical trials and 134 non-commercially sponsored clinical trials
across our Membership network.

During the year we welcomed two
additional sites to our Financial
Management portfolio, Peninsula
Health with services commencing in
March 2023 and St Vincent's Hospital
Melbourne with services commencing
in December 2023. In addition, we have
started to transition The Royal Children's
Hospital over to our portfolio with
financial services starting March 2024.
We also continued to expand Clinibase
functionality, with all study fees fully
transitioned into the application

during 2023.

We had significant change in the Team,
with the three promotions and the
addition of a new Accounts Receivable
Officer role to assist with the growth

in our portfolio. We also said goodbye
to Michelle Button after 17 years as
Finance Manager at CTA. We thank her
for her dedication and support over

all her years.

Contractual agreements with Sponsors
continue to be complex, with many
different items required to be tracked
in support of invoicing. We aim to
ensure the timely cost recovery of all
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trial activity on behalf of our Member
sites, in accordance with contractual
terms. Our priority is to work in
partnership with Sponsors and our
Members to ensure the data is as
accurate as possible.

Over the course of 2023 total clinical
trial funding revenue administered by
CTA grew to over $52M, an increase of
14% on the previous year.

As an additional benefit to our Member
sites, CTA has continued to use its cash
to invest in sites by transferring funds
to Members on a bi-monthly basis,
irrespective of whether the invoice has
been paid to CTA by the Sponsor.

The regular transfer of funds to our
Member sites, means that in many
cases, the site has been paid before
CTA. CTA is well experienced in debtor
collection, managing this service on
behalf of our Member sites. This service
is provided interest free to all our
Member sites, significantly reducing
their cash flow risk.

In addition, the CTA Finance team are
responsible for the CTA payroll and
our salary packaging arrangement

with Remunerator. The Finance team
are responsible for preparation of the
annual CTA budget, 6+6 re-forecast, and
supporting the Finance and Audit Sub-
Committee through the preparation of
agendas and minutes.

Our main workload and core function
however, continues to be, managed
financial services and associated debtor
collection for our Member Sites. Our
completion of the transition to Clinibase
has put us in a stronger position than
ever before to manage the increasing
complexities of clinical trial contract
management. We continue to work with
the Information Systems team in making
adjustments to the system to enable us
to work efficiently and to improve the
quality of the financial data we provide
to Sponsors.

| take this opportunity to thank the
Finance team for welcoming me to CTA
and for their excellent contribution
throughout the 2023 financial year.



2023 Finance Highlights

Clinical trial funding revenue Clinical trial contract management Reducing cash flow risk
$52m [&
During 2023, total clinical Our completion of the CTA transfers funds to
trial funding revenue transition to Clinibase has Members on a bi-monthly
administered by CTA put us in a stronger position basis, irrespective of
increased by 14% on the than ever before to manage whether the invoice has
previous year. the increasing complexities been paid to CTA by the
of clinical trial contract Sponsor. This service is
management. provided interest free.
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Information Systems

Continuing on from the successful transition of all CTA’s full service sites to Clinibase
in 2022, significant improvements were made to the application in 2023 to enhance
utility for sites and accuracy of data for reporting and financial management.

In partnership with Cardiobase, a
Melbourne-based healthcare solutions
company, CTA continued to define and
release new Clinibase features and
functionality throughout 2023.

A project group comprising Research
Managers and CTA staff was convened
to design and roll-out an Advanced
Reporting Tool that allowed greater
visibility of data for sites via dynamic
dashboards. Sites are now able to
rapidly generate activity reports for
their executive groups and external
stakeholders, and segment this data
by sponsor, phase, funding type, time
frame and activity type.

To ensure a high level of data accuracy
was maintained, CTA also designed

and launched a series of validation
tools that highlighted data mismatches,
possible missing data, and data that was
over-registered or duplicated. These
validation tools were created after
detailed retrospective analysis of billing
data, in close collaboration with the
Finance Team over the course of many
months, to determine the root cause
of recurring error. Once launched, the
validation tool enabled us to feedback
to each site regularly, allowing them to
correct the issues before the data was
presented to sponsors for payment,
resulting in fewer queries and faster
payment times. This was a significant
improvement to the application,
allowing errors to be managed and
rectified upstream, saving considerable
effort for our Finance Team.

The Information Systems Team
designed and released an interrogation
tool that allowed the indexation and
comparison of contract terms and
pricing stored in Clinibase during

study schedule set up, allowing our
Budgets & Contracts Team to rapidly
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locate common contract elements. This
has proven a valuable tool to review
historical trends in pricing.

A Start-Up and Post Approval data
module was launched, enabling sites
access to historical start-up and
amendment dates in one location
allowing interrogation of amendment
patterns, such as how often protocol
amendments occurred per annum.

Though Clinibase was primarily built for
capturing data to support administrative
services for our Members, the quality
and accuracy of data available opened
up the opportunity to leverage this
collection for other purposes; in 2023,
with support from the Department of
Health Victoria via the Victorian Cancer
Agency, CTA was pleased to commence
work on the Victorian Annual Cancer
Clinical Trials Census, assuming
responsibility for state-wide data
collection from 1 January 2023, including
collection of the 2022 calendar year
participant data. Previously coordinated
by Cancer Council Victoria, this census

is an important data set to inform policy
and understand the portfolio of cancer
clinical trials across the state of Victoria.

While Clinibase was already in use by
many sites, CTA did not have formal
agreements in place to collate and
present census data to the wider
clinical trials sector. A Data Collection
Agreement was shared with sites in
mid-2023 and pursuit of execution of
these agreements per site was a focus
of this first year of the program - this
was imperative as the basis for sites to
consent to their data being shared in an
aggregate, state-wide format. Execution
of agreements and collection of 2022
and 2023 data continues, with the
majority of major sites now included in
the program.

CTA's utilisation of Atlassian’s Jira

and Confluence products continued

in 2023 with work undertaken to
further streamline and improve upon
operational processes. This granular
understanding of our work product cycle
provides a powerful ability to analyse
bottlenecks and improve performance
against strategic goals, and ensures CTA
continues to provide detailed, accurate
and useful reporting to all of our
Member sites. In 2023, we commenced
work on a significant project to migrate
off the server version of Jira into a
managed cloud environment.

PowerBl, a dashboard analytics tool,
draws together separate datasets
arising from Jira, Clinibase, MYOB
Advanced and site-supplied datasets.
This provides an essential mechanism
for analyses, generating trend analysis
by year, team and disease indication
over revenue, timeline, patient accrual
and study status data, and identification
of under-performing studies and data
collection gaps. Sites continued to rely
heavily on these tools to track overall
study activity and trial cost recovery.

CTA's staff continued to thrive under
our working-from-home and office
hybrid model, with our IT infrastructure
delivering on vital stability and
portability. Our extensive cybersecurity
measures allowed our ongoing work to
remain tightly protected and additional
phishing exercises were coordinated to
drill CTA's response to cyberthreat.

I would like to sincerely thank the
Information Systems team and our
external partners for their foresight and
dedication to improving CTA capability
in this area.



2023 Information Systems Highlights

Data security

Our extensive cybersecurity
measures allowed our
ongoing work to remain
tightly protected and
additional phishing
exercises were coordinated
to drill CTA's response to
cyberthreat.

!

Data accuracy

=0

We designed and launced
a series of validation tools
that provided significant
improvements, allowing
errors to be managed and
rectified upstream, saving
considerable effort for our
Finance team.

Data application
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CTA was pleased to

commence work on the

Victorian Annual Cancer

Clinical Trials Census,

assuming responsibility

for Victorian state-wide

data collection from

1 January 2023.

=
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People and Culture

We are proud to highlight another year of strong retention, saying farewell to only
eight employees across 2023. CTA employed nine new employees in 2023 across all
four functions, including Ethics and Governance, Budget and Contracts, Information
Systems, and Finance, and concluded the year with a headcount of 54 dedicated
employees. The first quarter of 2024 has seen our employee numbers increase to 58,

as we plan for further growth.

Resourcing and talent attraction
remains a critical focus, and CTA
enjoyed considerable success in
attracting external talent for roles
advertised in 2023. CTA is proud to
maintain our hybrid working model,
with employees working partly from
our office and partly from home. This
arrangement continues due to the
benefits and support it provides to all
employees, which has contributed to
our strong retention rates and ability to
attract new talent.

We are pleased to support ongoing
career growth and professional
development opportunities and were
delighted by the several internal
promotions that reflect this ongoing
commitment and dedication.

For the sixth consecutive year, CTA was
pleased to support RMIT's Biomedical
Sciences and Pharmaceuticals Sciences
Internship Program. CTA was invited to
speak with the RMIT Internship students
in May 2023, which highlighted the work
we undertake at CTA, as well as future
opportunities within CTA and the clinical
trial sector more broadly. We were again
thrilled to transition our placement
student to employment with us at the
conclusion of 2023, and aim to continue
nurturing our relationship with RMIT.

CTA formally launched a Learning
Management System, Go1 to all staff
in April 2023. Three training sessions
were provided to all staff during launch
week, including the initial enrolment
of two mandatory compliance-based
learning modules. The introduction of
our new Learning and Development
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Policy and Curriculum were shared and
communicated to all staff during this
launch. The Learning and Development
Curriculum aims to support regular
compliance and role specific learning;
new modules will continue to be
developed across all business functions,
to further compliment traditional forms
of face-to-face training and support all
stages of learning and development
within the employee lifecycle. The
maturing of our curriculum will also
provide additional development
opportunities and encourage
involvement from other employees

to contribute to enhancing CTA's
learning culture.

CTA continues to use DiSC Workplace
Profiles from the time of onboarding
new employees, as a tool to explore
effective communication strategies and
build healthier and more productive
workplace relationships. Working via

a new platform, Catalyst, launched in
October 2023, staff are now able to
view their co-worker DiSC profiles to
better understand how individuals

and teams can work best together

and to encourage growth outside

of our ‘comfort zone’ in a workplace
context. CTA aims to provide ongoing
development using DiSC to support
teamwork and relationships with both
our internal and external stakeholders.

In mid-November, CTA offered a
Stress and Resilience Workshop for
all staff, delivered by a Performance
Psychologist from The Mind Room.
We were extremely pleased with the
level of participation and involvement
by our staff. The workshop involved a

great deal of discussion and sharing

of experiences, particularly the
exploration of stress, as being unique
to the individual. Additional workshops
focusing on performance, health, and
wellness will be delivered in future,

to support ongoing individual and
professional success, as well as provide
an opportunity for our hybrid teams to
spend additional time together.

In December, CTA engaged the
Australian Human Resource Institute
(AHRI) to facilitate a group training
session, Managing Performance. This
three-hour training workshop was
designed to assist CTA leaders to better
develop direct reports and discuss
appropriate tools and resources to
review performance, acknowledge
achievements and provide regular,
meaningful, and constructive feedback
to support our high-performing culture.

CTA is proud to have taken our first
step toward developing a Reconciliation
Action Plan (RAP), reinforcing our
ongoing commitment to growing and
nurturing the rich diversity and
inclusive initiatives and culture we
value. This extends to our employees
who continue to demonstrate our
company values of “Shared Purpose,
Integrity, Collaboration, Adaptability and
Compassion”in their work.

We were pleased to end our successful
2023 with an all-staff lunch, where
everyone could socialise and reflect

on our many key milestones and
collective achievements.



2023 People and Culture Highlights
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Plan for growth
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Employee headcount at
the end of 2023 was 54
and has seen the number
increase to 58 in the first
quarter of 2024.

Hybrid working model

g2

Employees continue to work
partly from our office and
partly from home which has
contributed to our strong
retention rates and ability to
attract new talent.

Professional development
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We are pleased to support
ongoing career growth and
professional development,
and were delighted with
several internal promotions,
reflecting our commitment.

i
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Finance and Audit
Sub-Commuittee Report

The Finance and Audit Sub-Committee (FASC) held four formal meetings throughout
2023, as well as regular ongoing contact and interaction with CTA management.

The FASC assessed the financial performance of the Company including cash flow,
profit and loss, balance sheet performance and all capital investment propositions.
The FASC also considered both internal and external risks to the business, ensuring
these were reported and recorded.

All existing risks were reviewed and
updated where necessary to ensure
management maintained a current Risk
Register. The Committee's advice and
recommendations were provided to
management and the CTA Board.

The CEO and Finance Manager
attended all FASC meetings during the
year. They continued to maintain the
excellent standard of accurate financial
information and reporting with a
seamless transition between the two
Finance Managers in August. The FASC
assisted Management in the preparation
and presentation of forecasts and the
annual budget to the Board, particularly
with respect to business assumptions
and potential risks.

Total clinical trial funding revenue
administered by the company for the
year was $52.2M (2022: $45.6M) an
excellent result due to the growth in
current full-service sites as well as the
addition of new service sites.
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The Net Surplus for the 2023 year was
$491,335 compared to a Net Surplus

in 2022 of $51,837. Our 2023 budget
included on-going software and system
development costs, together with
additional resourcing provisions as
part of the investment strategy initiated
in 2023.

The significant investment in Clinibase
over the past three years has resulted in
multiple potential opportunities. These
include not only increased efficiencies
in data capture and reporting capability
for existing Member sites, but also
attracting new business which will
continue to underpin CTA's strong
financial position.

CTA ended the year with a very sound
financial position, with total equity of
$5.054M, an increase compared to 2022
($4.56M). The cash reserve has again
been essential to act as a buffer and
provided a safety net for the timing of
cash flows that remained unpredictable
in an expanding customer base, and
this has in turn enabled the financing

of site operating costs before sponsor
payments were received. Management
continued to maintain strong control
over debtors, which remains a challenge
in a cost competitive environment.

CTA remains income tax exempt, as
a charity under the requirements
of the Australian Charities and
Not-For-Profit Commission.

Michelle Button, Finance Manager and
Michelle Gallaher, Independent Director
finished their roles in August 2023. |
thank them both for their significant
contribution to CTA over many years,
and wish them the very best in their
future endeavours. We welcomed
Annelise Tedesco as our new Finance
Manager and Trisha Barton as a new
Independent Director, commencing
August 2023 and December 2023,
respectively. | look forward to them
bringing fresh ideas to the organisation.

In 2023 Management conducted a
tender process to identify a new auditor.
William Buck was awarded the audit



Performance and
Remuneration
Sub-Committee Report

The Performance and Remuneration Sub-Committee met
twice in 2023, to set CEO KPIs, subsequently review CEO
performance against those KPIs, as well as review policies
associated with CTA staff remuneration.

contract, commencing by reviewing
our 2023 Financials. Management

is to be congratulated on another
unqualified audit report. The FASC
wishes to acknowledge the very
professional accounting and financial
management standards set by both
Michelle Button and Annelise Tedesco,
in addition to Kurt Lackovic. | wish

to thank their teams in assisting in
these endeavors, in what has been a
challenging business environment over
the last few years. | also acknowledge
the efforts of my fellow FASC members,
Michelle Gallaher, Tim Murphy and
Trisha Barton, and thank them for their
invaluable contributions.

The Committee was pleased to advise
the Board to accept the 2023 results
and confirms CTA is well positioned to
face 2024 and beyond with confidence
under the leadership of Kurt Lackovic
and his team.

The Committee also oversaw the
appointment of three Board members
in 2023, Sam Harris (May 2023), Sophia
Frentzas (May 2023) and Trisha Barton
(December 2023). The Committee

was also delighted to receive updates
regarding professional development for
CTA staff throughout 2023.
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Professor Jayesh Desai (Chairperson)
MBBS FRACP

Appointed as Director:
25 November 2020

Jayesh has extensive experience in translational research
applied to early drug development, particularly in sarcomas
and in colorectal cancer. He heads the Phase I/Early Drug
Development program, is Deputy-Director of the Parkville
Cancer Clinical Trials Unit (PCCTU), leads Peter Mac's efforts
in its formal engagements with Industry Alliances and
Partnerships, and is the Associate Director Clinical Research
at Peter MacCallum Cancer Centre.

Jayesh has been Principal Investigator on over 50 Phase |
and 1st in human trials. These have been both the
investigator initiated, as well as collaborative trials with
Pharma and Biotechs, across a broad array of agents
including kinase inhibitors and novel immuno-oncology
agents/combinations. He has authored/co-authored
approximately 170 publications in journals including the
New England Journal of Medicine, Nature, The Lancet and
the Journal of Clinical Oncology.

Meetings attended:

Directors @)@ @ @)
PRSC OIO)
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Tim Murphy
FAICD 2004 Masters of Marketing,
Bachelor of Science (Hons)

Appointed as Director:
8 October 2019

Tim is currently the General Manager - Blood Cancer
Partnerships at Leukaemia Foundation and Non-Executive
Director of Oncology One. He is a politically astute executive
with extensive experience working with the C-suite and

the Boardroom to manage corporate issues in regulated
environments. Broad local and international (London,
Brussels) experience in effective stakeholder engagement
and political advocacy.

Strong background in high growth, merger, consolidation,
and downsizing global and national business environments.
Expertise in multiple sectors, especially healthcare.

A passionate strategic thinker who develops high performing
teams and works cross-functionally to ensure the long-term
viability of the organisation.

A Fellow of the Australian Institute of Company Directors
with a Bachelor of Science (Hons) & Master of Marketing
from Melbourne Business School.

Meetings attended:

Directors (@)@ @ ()
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Colin Nugent
B.Com Member of Chartered Accountants Australia
and New Zealand (CAANZ)

Appointed as Director:
22 July 2015

Colin is a current member of the Australia & New Zealand
Institute of Chartered Accountants and owns a consulting
practice offering strategic and financial services to the
healthcare sector.

Colin is a “Big 4" trained Chartered Accountant, graduated
from the University of Cape Town and gaining his CA (SA)
membership. He obtained his Australian ACA accreditation
in 1983.

Colin has extensive commercial and technical experience
across a broad range of national and global companies.
The last 25 years have been spent in the Healthcare space
with companies such as Ipsen, Kendle (now INC Research),
Medisence (Abbott Labs), holding financial, director and
board positions in these and other organisations.

Meetings attended:

Directors @)@ @ ()
FASC @@®@@O
PRSC QIO

Associate Professor Zee Wan Wong
MBBS MRCP FAMS GDA FRCP FRACP GAICD

Appointed as Director:
4 July 2018

Zee Wan is currently the Director of Oncology at Monash
Health. She previously held the role of Head of Oncology at
Peninsula Health from 2017 to 2023. Currently, she holds

a joint appointment as Adjunct Clinical Associate Professor
with Monash University as well as Joint Clinical Director of
Southern Melbourne Integrated Cancer Services (SMICS).
Zee Wan is a member of Cancer Council Victoria

(CCVY's Clinical Network Executive Committee, the Expert
Working Group for Cancer Service Capability Framework
with the Victorian Department of Health and also
contributed to the National Pancreatic Cancer Roadmap
with Cancer Australia. She is an active member of several
professional bodies including AGITG Lower Gl Working Party,
BCT, ASCO, ESMO, MOGA and COSA.

Zee Wan has published in numerous peer-reviewed journals
and is a reviewer for several journals including The Breast,
Internal Medicine Journal, Cardio-Oncology, Digital Health
and Frontiers in Oncology. She has presented at national as
well as international oncology conferences.

During the pandemic, Zee Wan had the opportunity to
co-chair the Victorian COVID-19 Cancer Network (VCCN)
Taskforce and contribute to the Cancer Expert Reference
Group in Victoria chaired by the Department of Health.
She led the VCCN Telehealth Expert Working Group to
conduct and publish one of the largest telehealth surveys
in cancer patients. Zee Wan consults privately at The Bays
Hospital once weekly.

Meetings attended:

Directors ()@@ @)
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Michelle Gallaher
Dip App Sci (Orth) Grd Dip Bus MBA GAICD Fellow AIM

Appointed as Director:
23 September 2015, resigned 23 August 2023

With over 25 years of experience in the biopharmaceuticals
and healthcare sector, Michelle is an award-winning and
recognised leader in the Australian health innovation
industries and currently CEO of an ASX listed health
technology company, Opyl Limited.

For the past 15 years Michelle has worked at an executive
level in biopharma industry and national medical research
initiatives with experience in scale strategy, financial
governance, marketing and data/digital transformation.
Michelle holds an allied health qualification in applied
science from La Trobe University, a Postgraduate Diploma

in Business from RMIT, a Global Executive MBA from
Monash University is a Graduate of the Australian Institute
of Company Directors and a Fellow of the Australian Institute
of Management

Michelle has served on numerous government and health
industry advisory boards and committees. Michelle is
co-founder of Women in STEMM Australia, Telstra Victorian
Business Woman of the Year and Entrepreneur of the

Year in 2017 and was inducted into the Victorian Honour
Roll for Women for her services to the biotech industry
and women in STEMM.

Meetings attended:

Directors (@) @) ()
FASC @®0
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Associate Professor Craig Underhill
MBBS FRACP

Appointed as Director:
24 May 2017, completed max terms 24 May 2023

Craig is the Director of Cancer Services at Albury Wodonga
Regional Cancer Centre; Clinical Director, Hume Regional
Integrated Cancer Services and Regional Oncology Lead
for the Victorian Comprehensive Cancer Centre (VCCC). He
currently holds a conjoint appointment at the University
of NSW Clinical School in Albury (Associate Professor)

and Honorary appointment at La Trobe University
(Professor). In 1999 Craig was the founding partner in the
Medical Oncology Practice (Border Medical Oncology) and
established an independent Not-For-Profit Clinical Trials
Unit (Border Medical Oncology Research Unit), has VMO
appointments at Albury Wodonga Health (Albury Wodonga
Campus), Murray Valley Private Hospital, and Albury
Wodonga Private Hospital.

The Research unit led by Craig has twice been awarded NSW
Premier’'s Award for innovation in Cancer Clinical Trials.
Craig has developed partnerships with the private sector

to improve local access to cancer services, fostered shared
care arrangements between local public and private health
care providers, has also built linkages and better referral
pathways between metropolitan and regional centres. He
has collaborated on national guidelines/service frameworks
on the management of febrile neutropenia, quality of
multidisciplinary meetings and the use of telehealth in
clinical trials. His achievement in research collaborations
have led to changes in practice in the care of patients with
cancer, including the introduction of new standards and
models of care including tele-trials.

Meetings attended:

Directors (@) ()



Professor Mark Shackleton
MBBS PhD FRACP

Appointed as Director:
24 May 2017, completed max terms 24 May 2023

Mark is the Director of Oncology at Alfred Health, a
Professor of Oncology at Monash University, Chair of
Melanoma and Skin Cancer Trials Ltd, and Head of the
Cancer Development and Treatment Laboratory at Monash
University's Central Clinical School. After training in medical
oncology at the Ludwig Institute in Melbourne, Mark
undertook PhD studies at the Walter and Eliza Hall Institute
of Medical Research and post-doctoral work at the University
of Michigan, USA. He was awarded the 2006 Victorian
Premier's Award for Medical Research, a 2010 NHMRC
Achievement Award, a 2011 Pfizer Australia Fellowship, and
in 2012 was awarded the Australian Science Minister's Prize
for Life Scientist of the Year

Meetings attended:

Directors (@) ()

Professor Clare Scott
MBBS PhD FRACP

Appointed as Director:
26 August 2021

Clare holds the Chair in Gynaecological Cancer at the
University of Melbourne and is Joint Division Head of Clinical
Translation and a Laboratory Head at the Walter and Eliza
Hall Institute of Medical Research and Medical Oncologist

at the Peter MacCallum Cancer Centre, Royal Women'’s and
Royal Melbourne Hospitals. She has 25 years’ experience in
clinical cancer genetics, including working in Familial Cancer
Clinics. Her clinical expertise is in gynaecological cancers
and coordinating care for patients with rare cancers. Her
laboratory focuses on drug resistance in ovarian cancer and
other rare cancer types, generating patient-specific models
to understand and avert resistance to targeted therapeutics.
In particular, she has been a leader in developing PARP
inhibitor therapy for ovarian cancer, which has resulted in
unprecedented efficacy. She has 125 career publications
with an H-Index of 56.

Clare chairs the Australia New Zealand Gynaecological
Oncology Group, the COSA Rare Cancer group and the Board
of the International Rare Cancer Initiative (IRCl) and has
been awarded Clinical Fellowships from the Victorian Cancer
Agency (2011, 2017), the Sir Edward Dunlop Cancer Research
Fellowship from the Cancer Council Victoria (2012), an
Investigator Grant from the NH&MRC (2021) and in 2018, the
Jeannie Ferris Recognition Award in Gynaecological Cancer
from Cancer Australia. She is a Fellow of the Australian
Academy of Health and Medical Sciences.

Meetings attended:

Directors ()@@ @)
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Dr Sam Harris
MBBS

Appointed as Director:
25 May 2023

Sam graduated from Adelaide University Medical School
and has extensive postgraduate general medical,
oncological, and palliative care experience. He completed
his physician training at the Austin Health Heidelberg
Repatriation Hospital in Melbourne. In 2013, he completed
medical oncology advanced training at Bendigo Health,
Peter MacCallum Cancer Centre and Austin Repatriation
Hospital. His final year was a clinical trials fellowship in
breast cancer, gastro-intestinal tumours and genitourinary
cancers. Between 2014 and 2016 Sam undertook a
fellowship at the Royal Marsden Hospital in London,
United Kingdom, working initially in the Sarcoma Unit

and subsequently with Professor Johann De Bono in the
Drug Development Unit (Phase | trials) and the prostate
team. During this time he worked on the early phase trials
of multiple drugs entering or soon to be entering clinical
practice across many areas of oncology including lung,
breast, prostate, ovarian cancer and melanoma, as well as
immunotherapy. Sam is a currently a medical oncologist at
the Bendigo Health Oncology Unit where he is the Clinical
Lead for the Oncology Trials Unit. Sam'’s specialty areas
are in breast cancer, melanoma and lung cancer, and
general oncology. He is the Bendigo Health representative
and a previous chairperson for the Regional Trials
Network - Victoria.

Meetings attended:

Directors (@) @)
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Dr Sophia Frentzas
MBBS BSc (Hons 1) PhD FRACP

Appointed as Director:
25 May 2023

Sophia is a Medical Oncologist at Monash Health and an
Adjunct Senior Lecturer at Monash University. She leads

the Early Phase Clinical Trials Unit at the Clinical Trials
Centre (CTC) of the Monash Health Translational Precinct
(MHTP), and also focuses on treating Gynaecological and
Gastrointestinal malignancies. She has undertaken specialty
training, research fellowships in the Drug Development Unit,
and translational research at the Royal Marsden Hospital
and Institute of Cancer Research (ICR) in London. She has
completed a laboratory PhD (ICR, London), focusing on
delineating mechanisms of resistance to anti-angiogenic
therapy in colorectal cancers.

Her main research interests are focused on novel and
personal approaches for the treatment of solid tumours,
particularly in targeting aberrant pathways for angiogenesis,
immuno-oncology, and on the investigation of strategies to
overcome resistance to conventionally employed therapeutic
agents. In particular, she has an interest in clinical, tissue,
and imaging biomarker correlates of systemic therapy,
sensitivity and resistance, as evidenced by her published
translational work in advanced colorectal cancer.

Her research has been published in a number of peer-
reviewed, high impact factor journals, and abstracts, and
she has also published in book chapters. Since commencing
at Monash Health in February 2018, She has brought

>35 new national & international clinical trials to CTC

and is the Monash Health Pl on more than 20 Phase I-II
studies. She also sits on the Steering Group of the Victorian
Comprehensive Cancer Centre (VCCC) Program to accelerate
novel therapies, the Steering Group of the Monash Partners
Comprehensive Cancer Consortium (MPCCC) for Precision
Oncology, the ANZGOG Ovarian Tumour Type Working Group,
and EDEN Endometrial Cancer Working Group. She is an
active member of the European Society of Medical Oncology
(ESMO), American Society of Clinical Oncology (ASCO),
American Association for Cancer Research (AACR), and
Medical Oncology Group of Australia (MOGA), Australasian
Gastro-Intestinal Trials Group (AGITG), and Australia New
Zealand Gynaecological Oncology Group (ANZGOG).

Meetings attended:

Directors ()@



Trisha Barton
Member of Chartered Accountants Australia
and New Zealand (CAANZ) GAICD

Appointed as Director:
13 December 2023

Trisha is a Chartered Accountant and Graduate of the
Australian Institute of Company Directors (GAICD).

As an M&A Partner of a large professional services firm for
a number of years, Trisha has provided specialist finance
and tax advice on a diverse range of transactional and
compliance projects, including corporate acquisitions and
divestments, restructures, IPOs, privatisations and private
equity investments. Her experience includes clients and
projects across many sectors.

Trisha is an Independent Member, and Finance & Investment
Committee Member of the Australian Medical Association.

Meetings attended:

Trisha joined the Board on 13 December 2023, after all
Board and committee meetings had concluded for the year.

Dr Kurt Lackovic
PhD MBA GAICD

Appointed as CEO and Company Secretary:
30 January 2017

Kurt has been CEO of Cancer Trials Australia since January
2017. He has spent his entire career in medical research.

His education includes a PhD in Chemistry, international
post-doctoral experience in medical genomics and early-
stage drug discovery, graduating from the Australia Institute
of Company Directors in 2014, and in March 2018 completed
his MBA at Melbourne Business School, where he graduated
on the Dean’s list.

Kurt has published 26 peer-reviewed articles across
multiple research areas, possesses extensive expertise in
leading complex academic and clinical programs, strong
connections to industry, and strategic linkages to senior
executives in Government and major teaching hospitals.
He is a member of the Licensing Executives Society

of Australia and New Zealand, American Society of
Clinical Oncology, Society for Clinical Research Sites and
AusBiotech’s Clinical Trial Advisory Group. He sits on the
Boards of Deadly Science and the Australian Physiotherapy
Council, where he also chairs their Finance and Audit, and
Audit and Risk Sub-Committees respectively.

Meetings attended:

Directors ()@@ @)
FASC OIOIOIO,
PRSC OIO)
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The Board focuses on the objectives and values for which CTA was created and
remain important to its Members and stakeholders and thus ensures that Member
value is protected and enhanced. The Board supports the principles of the ASX
Corporate Governance Councils Principles of Good Corporate Governance and

Best Practice Recommendations.

CTA is not a listed company and as such is not required to

report on these principles; however, the Board has applied
the principles where relevant to a Not-For-Profit company

limited by guarantee.

The Board ensures that CTA management and staff maintain
regular reporting practices and comply to the highest level

of corporate ethics. The Board is comprised of Member

and Independent Directors with extensive commercial and
Member organisation experience. The Directors ensure they
bring an independent judgment to bear in decision-making.
Management provides the Board and its sub-committees with
information in a form, timeframe and quality that enables
them to effectively discharge their duties.

In particular the Board:

+ Appoints and manages the CEO

+ Approves corporate strategy

+ Approves the business plan and budget
« Approves significant corporate policies

The CEO is responsible for the day-to-day management of
CTA with all powers and delegations authorised by the Board.

26 Annual Report 2023

Board Structure and Standards

The CTA Board comprises up to eight members. Five Board
members are nominated by CTA Members and the Board
appoints up to three Independent Directors. The profiles
and qualifications of the Directors are detailed in this report.
All Directors are required to disclose to the Board any areas
where they may have a Material Personal Interest. If issues
arise at Board meetings they are dealt with according to
The Corporations Act Cth (2001).

The CEO is responsible for implementing the corporate
strategy approved by the Board, execution of all operations
and the management of staff, delivering the objectives
within the constraints of a budget approved by the Board,
and is assisted in the process by the Finance and Audit
sub-committee.



CTA Current
Member Directory

Cancer Trials Australian Member Sites

Professor Mark Shackleton
Alfred Health

Ms Jhodie Duncan
La Trobe Regional Hospital

Dr Amy Prawira
Prince of Wales Hospital

Dr Michelle Wilson
Auckland City Hospital

Associate Professor Aaron Hansen
Princess Alexandra Hospital

Ms Sarah Coulson
Launceston General Hospital

Dr Niall Tebbutt Mr Jayden Rogers Ms Kahlia Fox

Austin Health Linear Clinical Research Royal Children’s Hospital

Dr Phillip Campbell Professor Jo Douglass Dr Charlotte Lemech

Barwon Health Melbourne Health Scientia Clinical Research Limited
Dr Rob Blum Dr Krishna Rachakonda Associate Professor Ian Collins
Bendigo Health Mildura Base Public Hospital South West Healthcare

Dr Craig Underhill Associate Professor Zee Wan Wong Associate Professor Anthony Joshua

Border Medical Oncology Monash Health St Vincent's Hospital (Sydney)

Dr Sue Anne McLachlan
St Vincent's Hospital (Melbourne)

Professor Gary Richardson
Cabrini Health

Dr Rohit Joshi
Cancer Research South Australia

Ms Carolyn Stewart
Murdoch Children’s Research Institute

Professor Ehtesham Abdi
The Tweed Hospital

Ms Orla McNally
The Royal Women'’s Hospital

Professor Andrew Scott
Olivia Newton-John Cancer

Associate Professor Lisa Horvath Resealen et

Chris O'Brien Lifehouse

Ms Sarah Rickard
Epworth Healthcare

Associate Professor Vinod Ganju

Peninsula & Southeast Oncology Dr Anne-Laure Puaux

Walter and Eliza Hall Institute
of Medical Research

Drs Lundy and Tamjid

Dr Javier Torres Peninsula Health
Goulburn Valley Health Dr Dishan Herath

Western Health

Professor Linda Mileshkin

DI SCETRCINEer Peter MacCallum Cancer Centre
Grampians Health Dr Stephen Begbie

Port Macquarie Base Hospital

Current Tumour Group Chairpersons

Professor Hui Gan Professor Michael Dickinson Dr George Au-Yeung

Brain Haematology (Lymphoma/Myeloma) Melanoma

Dr Belinda Yeo Dr Chun Fong Associate Professor Ben Tran
Breast Haematology (Myeloid/AML) Phase I/Early Drug Development
Dr Margaret Lee Professor Danny Rischin Dr Mark Voskoboynik

Gastro-intestinal

Associate Professor Sumitra Ananda
Gynaecology

Head and Neck

Dr Muhammad Alamgeer
Lung

Uro-Oncology
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